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EXECUTIVE DECISION NOTICE 
 
CABINET 
 
A record of the decisions made at the meeting of the Cabinet held on 
Wednesday, 7 December 2022, at 10.00 a.m. 
 

Present 
Councillors 

 
Jonathan Brook (Leader and Promoting South Lakeland and Innovation Portfolio Holder) 

(Chairman) 
 

Robin Ashcroft Economy, Culture and Leisure Portfolio Holder 

Helen Chaffey Housing Portfolio Holder 

Eamonn Hennessy Customer and Locality Services Portfolio Holder 

Andrew Jarvis Deputy Leader & Finance and Assets Portfolio Holder 

Suzie Pye Health, Wellbeing and Poverty Alleviation Portfolio Holder 

 
Apologies for absence were received from Councillors Dyan Jones (Climate Action and 
Biodiversity Portfolio Holder) 
 
Also in attendance at the meeting were Shadow Executive Members Pat Bell (Shadow 
Cabinet (Housing Portfolio)), Roger Bingham (Shadow Cabinet (Economy, Culture and 
Leisure Portfolio)), John Holmes (Shadow Cabinet Deputy Leader (Finance and Assets 
Portfolio)), Kevin Holmes (Shadow Cabinet (Climate Action and Biodiversity Portfolio)), 
Helen Irving (Shadow Cabinet (Health, Wellbeing and Poverty Alleviation Portfolio)), 
Janette Jenkinson (Shadow Cabinet (Customer and Locality Services Portfolio)) and 
David Webster (Leader of the Labour Group). 

Officers 
 

Claire Chouchoulas Finance Specialist 

Lawrence Conway Chief Executive 

Julia Krier Legal, Governance and Democracy Senior Specialist 
(Monitoring Officer) 

Simon McVey Director of Strategy, Innovation and Resources 

Adam Moffatt Legal, Governance and Democracy Specialist 

Claire Read Finance Specialist (Deputy Section 151 Officer) 

Simon Rowley Director of Customer and Commercial Services 

Helen Smith Finance Lead Specialist (Section 151 Officer) 

Danielle Walls Legal, Governance and Democracy Specialist (Deputy 
Monitoring Officer) 

Matthew Williams Senior Economy and Culture Specialist 

Fraser Robertson Communications Specialist 

 

CEX/65 CABINET EXECUTIVE DECISIONS 
 
No Member having raised concern when asked by the Chairman, it was 
 
RESOLVED – That the Chairman be authorised to sign, as a correct record, the 
Executive Decisions made by Cabinet on 9 November 2022. 
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CEX/66 DECLARATIONS OF INTEREST AND DISPENSATIONS 
 
RESOLVED – That Councillor Janette Jenkinson declared a non-pecuniary other 
registerable interest under Minute No. CEX/86 by virtue of the fact that she was a 
Director of Ulverston Community Enterprise and a Trustee of Ulverston 
Coronation Hall. She remained in the meeting during the discussion and voting 
on the item, although with no voting rights as a Member of the Shadow Cabinet. 
 

CEX/67 LOCAL GOVERNMENT ACT 1972 - EXCLUDED ITEMS 
 
RESOLVED – That if required, discussion regarding the items in Part II on the 
agenda be dealt with the following exclusion of the press and public. 
 

CEX/68 PUBLIC PARTICIPATION 
 
No questions, representations, deputations or petitions had been received in respect of 
this meeting. 
 

CEX/69 FORWARD PLAN 
 
RESOLVED - That the contents of the Forward Plan published on 8 November 
2022 be noted. 
 

CEX/70 CORPORATE FINANCIAL UPDATE QUARTER 2, 2022/23 
 
Summary 
 
The Deputy Leader and Finance and Assets Portfolio Holder presented the Corporate 
Financial Monitoring report and requested that members note the projected year end 
position based on performance to the end of Quarter Two 2022/23 and officers planned 
actions to ensure a balanced budget by the end of the financial year.  
 
The Finance and Assets Holder drew members’ attention to the economic crisis and 
significant inflation, which had impacted the Council. He highlighted a salary budget 
increase of £673,000 as a result of the pay award and noted that revenue and budget 
monitoring had identified a year-end overspend of £907,000 due to increased costs 
pressures and reduced income projections. The Finance and Assets Portfolio Holder 
added that officers had carried out an intense and detailed review of all 2022/23 
budgets to identify budget pressures and potential budget savings alongside the usual 
financial report, which had resulted in a number of mitigations aimed at reducing the 
budget deficit a projected £116,000. 
 
Members’ attention was drawn to the capital programme full details of which were set 
out in Appendix 2 to the report. The Finance and Assets Portfolio Holder informed 
Members that the capital budget approved in February had been increased in April by 
the Carry Forwards report to Cabinet and by further requests approved by Council in 
May and November 2022, the updated Capital Programme was attached at Appendix 3 
to the report. 
 
The Finance and Assets Portfolio Holder highlighted significant changes to the 
Procurement Schedule at Appendix 6 to the report, which had been marked to follow 
on the agenda and circulated prior to the start of the meeting. 
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The Finance and Assets Portfolio Holder noted that the Quarter Two update was a 
reminder that the Council was not immune to economic ill wind and thanked officers for 
their hard work to ensure that the Council was on sound economic footing. 
 
No comments or questions were raised. 
 
Decision 
 
RESOLVED – That 
 

(1) The contents of the report and Appendices 1-6 be noted; 
 

(2) Council be requested to approve the budget movements proposed in 
Appendix 1 and summarised within the report; 
 

(3) Council be requested to approve the revised capital programme as set out 
in Appendix 3 to the report. 
 

(4) Council be requested to approve the use of reserves and contribution to 
Reserves as set out in Appendix 4; and 

 
(5) Council be requested to approve the Procurement Schedule at Appendix 

6. 
 
Reasons for Decision 
 
This is a corporate financial update which contributes to sound corporate governance 
and ensuring that financial resources are available to deliver the Council’s corporate 
priorities. This works towards delivering all of the Council strategic policies of: 

 

 Working across boundaries 

 Delivering a balanced community 

 A fairer South Lakeland 

 Addressing the climate emergency 
 
Alternative Options Considered and Rejected 
 
There are no alternative options for Appendices 1-3. The mitigations proposed in 
paragraph 3.0.2 represent a balanced approach to offsetting the budget pressures: 
each could be rejected but replacement mitigations would need to be identified. 
 

CEX/71 PROCUREMENT OF ELECTIONS MANAGEMENT AND ELECTORAL 
REGISTRATION SYSTEM FOR WESTMORLAND AND FURNESS COUNCIL 
 
Summary 
 
The Customer and Locality Services Portfolio Holder presented a report on the 
procurement and contract award for an Elections Management and Electoral 
Registration System for Westmorland and Furness Council. He informed Members that 
the system would provide the functionality required by Westmorland and Furness 
Council to manage all aspects of elections and electoral registration and enable 
residents to register to vote using the .gov.uk website. 
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Members were informed of the LGR Workstream which had been tasked with the 
procurement exercise to identify suppliers for the new councils and that South 
Lakeland District Council had taken the lead on the process for the Westmorland and 
Furness Council. During the exercise there was regular consultation between the three 
elections teams, IT officers as well as support from procurement and legal officers and 
oversight from the Westmorland and Furness Interim Chief Executive who was the 
Returning Officer. Following the procurement exercise a preferred supplier was 
identified, as set out in the Part II appendix 1 to the report. 
 
No questions or comments were raised. 
 
Decision 
 
RESOLVED – That 
 
(1) the contract for the Elections Management and Electoral Registration 

system being awarded to the supplier identified in the Part II Appendix 1 
be approved;  

 
(2) the Director Strategy, Innovation and Resources be delegated authority in 

consultation with the Specialist Procurement Officer and Legal 
Governance and Democracy Senior Specialist (Monitoring Officer) to 
enter into the appropriate contract with the successful bidder; and 

 
(3) the contract will transfer to Westmorland and Furness Council from 

vesting date 
 
Reasons for Decision 
 
The decision links to the Council Plan Priority for Working Across Boundaries. 
 
Alternative Options Considered and Rejected 
 
The option of continuing with existing systems and merging at a later date was 
considered and rejected. This approach would potentially lead to large numbers of 
mismatches when the three existing local authority GSS codes are deleted and 
replaced with a new code for Westmorland and Furness. 
 
In addition there will be new functionality required to deliver Elections Act requirements 
and potential boundary changes which is better dealt with as one project in a new 
system. 
 
The alternative option to award the contract to an alternative bidder is not 
recommended on the basis of the tender analysis in Appendix 1. 
 

CEX/72 PRESS AND PUBLIC 
 
RESOLVED - That, under Section 100(A)(4) of the Local Government Act 1972, the 
press and public, be excluded from the meeting for the following item of business on 
the grounds that it involves the likely disclosure of exempt information as defined in 
Part 1 of Schedule 12 A of the Act as amended by the Local Government (Access to 
Information) (Variation) Order 2006 by virtue of the paragraph indicated. 
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CEX/73 ULVERSTON CORONATION HALL AND MARKETS 
 
- Paragraph 3 - Information relating to the financial or business affairs of any 

particular person (including the authority holding that information)  
 
Note - That Councillor Janette Jenkinson declared a non-pecuniary other 
registerable interest under Minute No. CEX/86 by virtue of the fact that she was a 
Director of Ulverston Community Enterprise and a Trustee of Ulverston 
Coronation Hall. She remained in the meeting during the discussion and voting 
on the item, although with no voting rights as a Member of the Shadow Cabinet. 
 
Summary 
 
The Economy, Culture and Leisure Portfolio Holder presented a report seeking 
approval for a transition grant to support the ongoing operation of Ulverston Coronation 
Hall. He outlined and expressed his support for the proposals. 
 
No questions or comments were raised by members. 
 
Decision 
 
RESOLVED - That 
 
(1) a grant award to UCH of £100k be approved to support the Coronation Hall in 

acknowledgement of the time lost due to the pandemic and projected support 
to aid recovery, and that authority be delegated to the Director of Customer 
and Commercial Services in consultation with the Lead Specialist for Legal, 
Governance and Democracy, the Lead Specialist for Finance and the Portfolio 
Holders for Finance and Resources and Economy Culture and Leisure to 
agree terms and enter into the grant agreement. 

 
Reasons for Decision 
 
The decision relates to the following Council Plan priorities:- 
 

 Delivering a balanced community - Using culture and the arts to support the unique 
offer of our towns.  

 Working across boundaries – Promoting unique value propositions such as cultural 
and creative industries. 

 
Alternative Options Considered and Rejected 
 
There is the option not to provide any immediate grant support to UCH. This option is 
not recommended as the benefits of local management of the premises would be lost, 
it would risk its closure and, if the Council did take back the running of the Coronation 
Hall in-house, it would have its own cost and resourcing implications. 
 
There is an option to provide a reduced amount of transitional grant funding to UCH, 
however this is not recommended as it will not provide the sufficient time and stability 
required for proper forward planning and sustainable business modelling. 
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There is a further option to provide the full grant funding and to enter into the new lease 
for UCH at this stage. This is not recommended because in recent months further 
information has come to light (outlined within the report) which the Council needs to 
consider and take an informed view upon, including in-sourcing the Markets as well as 
the viability of UCH and its current business plan and financial projections for 
Coronation Hall going forward. 
 
 
 
 
The meeting ended at 10.24 a.m. 


